SIHL MEETING NOTES 11/10/2009

In attendance: Louie, Dan, John P, Steve, Brenda, Ken, Troy,
Andrew, Tim, Scott

Steve called the meeting to order at 6:04PM

Public- Justin came to ask if the Carson Varsity and combo teams
could use the rooms up on the stage for changing. We can
randomly check the rooms and if found unsuitable we will issue
and warning, next step they will lose the room. Tim made a
motion to approve, Andrew made a 2™ motion, all were in favor
with the stipulations being strickly enforced.

Scott- the ironman tournament went well we had 6 teams, and
made $402 for the league. The rink was cleaned up and orderly
when it was over. Lots of good feedback and they would like to do
more of these. Would like to see the snackbar open, since they had
several hours of play. Offering at least drinks and snacks would
have been a great opportunity for us to make a little more, as well
as offer the convenience for the players and spectators.

Scott would like to start the pre-season scrimmages soon. He has
gotten a lot of calls trying to determine when they are starting.
Currently we have 27 registered in A league

56 registered in B league

John P- will hold a scorekeepers meeting Tues to review the and
answer questions. Dan will join him so he can talk about what the
referees expect from the scorekeepers.

Dan has a good amount of referees- he will also have a room to
use- just outside the rink.

Refs will be able to keep gear in here as well as change. It is the
same key as the rink key- we haven’t used this room for a very



long time. We can cover up the windows with trash bags or paper
for privacy.

John P. made a motion for Lake Tahoe Supply to get a board at a
discount rate since they repaired the zamboni and did some other
things for us as well — saving us money. He will draft up a
proposal and send it out to the board for review and vote on. The
proposal will be to offer them a board for $125.00

Louie found our biggest leaf problem- we have volunteers who are
helping to clean up at the railroad station(outside the rink) and they
have been sweeping leaves under our fence they thought the city
took care of it. He talked to them and explained we are volunteers
also and asked if they could get rid of the leaves- they will in the
future now that they are aware.

Troy — we currently have 86 youths registered

DHS will sign up and play as a team in 17 under this will eliminate
the cost for practices.

Troy will talk to Larry to get a list of the players- we can possibly
offer $25 off per player to compensate for jerseys or we can get
jerseys he will let them decide what they want to do.

The city will be moving the sandbags next week.
We have also reported the broken heater and the leaking roof- they
weren’t aware the roof leaked prior.

Adults will have open skate Weds 8PM

Tim would like Nov 21% to be adult scrimmage games; if Scott and
he can’t get this together it will be 2 weeks later. They will play
the ones who have registered first- this will encourage the others to
get signed up.

Andrew order 100 IDS pucks- would still like to get 25 rebocks
and some rocket pucks.



When the weather gets colder 30 and below we need to rotate the
pucks and keep them warmer- this will allow them to last longer.
Ken will price heaters from Costco for the scorekeeper’s booth.
Alisha Williams wrote a letter to the board asking for a reduction
for her son. He was moved to another team last year and was
unhappy and didn’t play. The motion was made by Andrew, 2" by
Dan to approve a reduction in registration to $35.00 (1/2 price) all
were in favor.

Clayton has registered to play in Youths, DHS, and Adults. Is this
OK? Heis 18 and is in High School and that is acceptable.

Michelle will check on the cost for hats and beanies

Carson High School team will practice on Wed and Fri 3:30-5:30,
possibly Tues and Thurs Andrew needs to verify with Von. Also
Sun practices 3:30-5:30.

Reno HS team will practice Sun 2-3:30
Ken needs a roster for himself and John P.

Jacob Withrow would like a scholarship for hockey. Troy made a
1% motion, Louie made a 2" motion all others were in favor, with
the stipulation that he work 8 % hrs to offset the cost to the league.

Troy is pursuing Grant money thru USA- we still need a federal ID
#

Andrew reviewed how to properly lock up the small gate- the
chain must go thru the gate and not just around the pole. The gate
can be popped open if not locked properly.

Andrew made a motion to adjourn the meeting at 7:20, John made
a 2" and all others were in favor.



Next meeting to be determined. Steve will send something out via
email.



