SIHL hockey meeting notes 12/1/2009

In attendance: Dan, Brenda, Steve, Troy, Louie, Ken, Michelle,Christy, Tim,
Ward, Scott

Steve called the meeting to order at 6:05.

Prior meeting minutes were approved: Louie made a motion all others were
in favor.

Public- The changing rooms are a mess, Steve will address this with Justin.
This would be a first warning.

Andrew would like to purchase 6 new right hand blades to fix the sticks that
are in the swap box. They are $10 each- all were in favor.

Rink cleaning towel need to be washed- Christy volunteered to do this,
Thanks Christy!

We need to purchase approx 3 more frames for the floor dusters. We can
also use the zamboni machine to get the water off the floor, it should take
approx %2 hr. Steve will check into purchasing more frames and a rake from
Tahoe Supply.

Some teams mentioned using the scoreboard clock to track practice time,
since the outside clock is still not working. This would have to be
coordinated with John P as we have to have responsible parties to take it out
and put it away after each use. It is kept in the snackbar.

Troy has ordered the jerseys they are not in yet.

Next week will be practice week and the following should be games. There
will be a break for Christmas. Andrew will be putting a schedule up
soon.

Ward mentioned (per Teri) if we would like to hide the debit card in the
snackbar. It was unanimously voted NO, there is too much at risk with this.
Ward will continue to keep it and sign it out as needed.



Dan would like to meet with Ward every 2 weeks and write checks for the
referees pay. It didn’t work out so well last year it was very inconsistent and
Dan was getting lots of upset people. Ward will need to order checks.

Troy has set up a goalie clinic Wed 7-8 for all goalies. Sat noon-2 and Sun
noon-2.

Sat will be a possible high school scrimmage game. Andrew is working on
this.

Michelle made signs for the rink- scorekeeper’s booth, no pets, recycle.
Thanks Michelle!

Our current recycle bins aren’t working they get wet and fold up, they also
blow away. It would be better to invest in more trash cans, and make holes
in the lids and possibly a weight (rocks) to keep it from blowing away.

We do not currently have not Tax Id to prove that we are a non profit. Ward
will work on this for us. We could get more grant money if we have an Id #.

Scott is trying to get the adult teams together so far he has approx 6 teams
registered. Both leagues have 12 teams and possibly 16-18 teams once they
get everything and everyone registered.

Scott and Tim mentioned they need more help with opening and cleaning,
and closing the rink. It is too much for them to have adult games and referee
games. They will have a separate meeting and discuss who they can rotate
duties with then they will let us know what they need. Possibly having a
scorekeeper come earlier and get the rink open, and set up with scoreboard.
We could pay them for additional time.

Another possibility Dan mentioned was spreading adult games out during
the week, or possibly Fri night’s 8-9 pm games.

They will give Dayton a key so that he can help more with opening closing
etc.

The adult league needs to get the High School Tournament dates to
coordinate with the adult game schedule.



Dan also mentioned he may need more adult refs since there are going to be
more teams. He will have to look at who he has right now- there are approx
8-9 adult refs.

We would like the snack bar open for adult practices to purchase drinks,
snacks. There aren’t many spectators however it would be a nice option for
the players and more income for the rink. Definitely during Iron Man
tournaments it should be open.

Dan is going to Costco he will purchase 2 heaters for the scorekeepers
booth. Thanks Dan!

Steve is also going to look into purchasing a leaf blower for the rink.

Scott motioned to close the meeting at 6:45 Ward make a 2" motion, all
others were in favor.



